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Dear delegates, dear participants and Water In-
tegrity committed friends. In the name of the 
implementing partners of the “Regional Capac-
ity Building Programme Promoting and Devel-
oping Water Integrity in Sub-Saharan Africa”, 
the UNDP Water Governance Facility, the Water 
Integrity Network secretariat (WIN-S), WaterNet 
and Cap-Net UNDP, it is my pleasure to wel-
come you to this 1st African Water Integrity 
Learning Summit.  

Organising a first edition is a great but difficult 
task.  It is great because we have the liberty to 
propose a format we think best suits the pur-
pose, but it is as well difficult due to the lack of 
references points and experience. Very early on, 
we chose to hold what we called a ‘Learning 
Summit’. With this name, we wanted to indicate 
that this event would attempt to reconcile two 
different but complementary goals.

First of all, this Summit should be the oppor-
tunity to optimise the exchange of experience 
between participants. Regardless of the function 
and position one has in the water sector, we 
want to maximise the learning process for all.  

The second goal, more of political nature, is to 
highlight the importance of Water Integrity for all 
development partners, with the hope that the 
conclusions of the Summit will provide clear ori-
entations and proposals to raise water integrity 
on the African continent.  

The declaration of the Summit will be conveyed 
by our high-level ambassadors from the Region-
al Economic Commisions (RECs) to the African 
Ministers’ Council on Water (AMCOW), in order 
for AMCOW to consider this text at its Technical 
Advisory Committee and at its General Assem-
bly.

Welcome

I would like to thank you all for the enthusiast 
responses to our call to join us at this summit 
and for your numerous presences. Over 53 ab-
stracts were submitted to the review team, out 
of which very difficult choices had to be made in 
order to select 9 case studies oral presentations 
and 18 posters presentations to inspire the dif-
ferent session discussions.  These 27 case study 
presentations can be found in this booklet.

My words of thanks are also addressed to our 
friends from the RECs and their high-level del-
egates, for their continuous and very committed 
support as regional partners to the programme, 
as well as to the Zambian Ministry of Ministry of 
Mines, Energy & Water for hosting this important 
event and for the efficient collaboration during 
the organisation.

On a more personal note, let me say it feels 
really good to be part of this enthusiastic and 
committed community of integrity practitioners.  
We are all here to contribute to the spreading 
and integration of important values for and in 
our society.

I am very excited and look forward to our 
achievements with this Summit and to making 
a significant contribution to AMCOW’s political 
process. In the name of our partners, we wish 
you all good luck with the work ahead of us.

 
 
 
 
 
 
 
 
 
 

Mr. James Leten,
Programme Manager

Water Integrity Capacity Building



4 | Page

The African Water Vision 2025
In 2009, the African Water Vision 2025 outlined the challenges to the sustainable management of water re-
sources on the continent. In the face of competing demands for basic water supply and sanitation, food security, 
economic development, and the environment, it recognised the ‘disastrous consequences’ of continuing busi-
ness as usual. It named inappropriate governance and institutional arrangements as one core ‘human threat’ 
to sustainable water management: “There are numerous governance factors in Africa. They include: lack of 
accountability, transparency and good governance, resulting in ineffective management of water resources; 
inadequate cooperation and coordination in the management of national and international water basins; and 
inappropriate institutional arrangements resulting in poor management and low capacity in human resources. 
[...] A lot of work remains to be done on this constraint.”[1] The vision called for fundamental changes in poli-
cies, strategies and institutional arrangements, the adoption of participatory approaches, as well as for openness, 
transparency and accountability in decision-making processes as a key success factor. 

The problems we face
The extend of the African water challenge was summarised in AMCOW’s 2012 snapshot: 322 million people 
in Africa gained access to an improved drinking water source since 1990 – but in the same time period the 
population relying on unimproved sources increased by 65 million to 344 million people. According to UN 
estimates, more than 300 of the 800 million people in sub-Saharan Africa live in water-scarce environments, 
and 115 people die every hour from diseases linked to poor sanitation, poor hygiene and contaminated water. 
According to the Global Corruption Report 2008, 25% of all water investments – about 50 billion dollar - are 
lost to corruption every year. Citizens bear the direct cost of paying bribes, but also indirect cost of substandard 
services ranging from minor nuisances to loss of life when infrastructure and disaster response is affected. Poor 
and disenfranchised populations are rarely compensated when profitable projects affect their livelihoods. 

The importance of good governance to solve the water crisis has been recognised in many international pro-
cesses, as well as in numerous declarations and conventions. The Report of the High-Level Panel of Eminent Per-
sons on the Post-2015 Development Agenda and the 6th World Water Forum both linked effective governance 
to integrity and control of corruption. Integrity challenges come in many forms, involving financial transactions, 
manipulation of knowledge and information, discrimination in all forms, illegal or irresponsible water abstraction 
and waste discharge, as well as biased rules and processes that favour power and short-term interests over 
equity, fairness, societal welfare and long-term sustainability. Fragmented institutions, high investment sums and 
state monopolies make the water-sector structurally vulnerable to such risks.

Lack of water-related integrity incurs huge cost for societies, in lost lives, stalling development, wasted talent and 
degraded resources. Unethical practices reduce economic growth, discourage investments, violate human dig-
nity, increase health risks and decelerate poverty reduction. But the impacts of corruption are much broader than 
on economic growth and service delivery. It also undermines social capital and trust, human and democratic 
rights and the rule of law. Increasing water integrity contributes, therefore, to socio-economic development and 
poverty reduction in multiple direct and indirect ways. 

[1] Economic Commission for Africa, African Union, and African Development Bank, “The Africa Water Vision for 
2025: Equitable and Sustainable Use of Water for Socioeconomic Development,” 2009. 

Concept Note
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1. Demonstration of Social Accountability Tools
There is wide agreement that increased advocacy is needed to stop corruption in water sectors. Meeting the 
challenges and providing such advocacy needs broad collaboration and involvement of the civil society. Water 
professionals in many societies face a vicious cycle of corruptions breeding corruption, as integrity and coopera-
tion is undermined and penalised. No actor can facilitate change alone. But pilot programmes have shown that 
even very poor communities, when mobilised and informed, can exert pressure and hold local politicians and 
service providers to account. Social accountability is an approach to governance by which citizens, civil society 
organisations (CSOs), and other non-state actors hold government and services providers accountable for their 
performance, using an array of mechanisms. Participation seems to be the one tool that is common to anti-
corruption work in all the subsectors, but in practice it takes many forms and it has become clear that there is 
no “one size fits all” approach. Rather, combining tools, modifying approaches, and tweaking existing strategies 
helps create approaches that fit a particular country or region’s experiences. This theme explores experiences 
and collects evidence on circumstances under which such approaches deliver effective and sustainable routes 
to achieving water resources management and water services objectives.

2. Developing infrastructure and integrity hand in hand?
The water sector is vulnerable to corruption, in part because of particular traits of the sector. Water management 
is capital-intensive; processes of investments are accompanied by important money-flows. As such they aug-
ment the risks of unethical practices in planning, tendering and procurement processes. Large infrastructure pro-
jects are complex, making procurement manipulation lucrative and difficult to detect. Clientelism and kickbacks 
in contracting are common in water sectors around the world. Decision-making is dispersed across many political 
and administrative jurisdictions and defies legal and institutional classification, creating loopholes that can be 
exploited. Studies suggest that corruption decreases efficiency of African utilities by more than 60%. Some water 
practitioners are advocate that building institutional water integrity before any infrastructure investment process 
have started is an important precondition. Others see these investment processes as ideal moments through 
which to strengthen integrity on the job, allowing immediate learning-by-doing opportunities. Tools such as 
Integrity Pacts can be introduced at the starts of investment programmes, establishing sound practices for any 
particular project and equipping involved officials with valuable experiences for future practice. This theme is the 
occasion to discuss these complex thematic relationships.

3.  Building water integrity capacities
Over the past two decades, awareness increased on the need for integrity related capacity development across 
the water sectors. Programmes like the African Regional capacity development effort were initiated as a con-
sequence of this insight. Lessons have already been learnt, tools have been tested and applied and policies, 
rules and changes in institutional mechanism have been undertaken, addressing un-ethical practices involving 
different type of actors across local, national and international levels, in public-public, public-private and public-
consumer interactions. However, it is critical to promote evidence based water integrity measures. Policy frame-
works for natural resources management, as well as anti-corruption programmes, have a history of unintended 
side-effects, undermining livelihoods, criminalising the rural poor, and even aggravating environmental impacts. 
Identifying the right mechanisms to target anti-corruption measures and integrating them into natural resource 
management is, therefore, highly relevant. This theme is the opportunity to take stock of the main challenges 
and the hurdles that impede making progress in integrity building. 

Conference Themes
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Case Overview
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Summit location

The African Water Integrity Summit takes place at the InterContinental Hotel Lusaka on
Tuesday, April 29 and Wednesday, April 30, 2014.
 
Haile Selassie Avenue 
P.O. Box 32201 
Lusaka 10101 
ZAMBIA
Tel Front Desk +260-211-250000

Registered participants should come to the registration desk upon arrival at the hotel in 
order to pick up their badge and a conference packet.

Working languages of the Summit

Sessions will be in English and French with simultaneous interpretation.

Internet Access

Complimentary wireless internet will be available in all hotel lobby areas. In addition, 
complimentary wireless internet has been arranged for all guestrooms. 

Meals

The following meals will be provided at the hotel for all attendees during the confer-
ence:
•	 Welcome reception cocktail (Monday, April 28 at 6:30 pm)
•	 Lunch (April 29-30)
•	 Closing cocktail (Wednesday, April 30 immediately after the closing session)

Free Time

No dinners have been scheduled for the evenings of Monday, Tuesday and Wednesday 
in order to facilitate interactions among attendees. There are numerous restaurants and 
shops close by the hotel.

Practical information
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3 Years of Regional Partnership in Water Integrity

“Integrity and anti-corruption are increasingly recognised as critical areas in water 
governance. The UNDP Water Governance Facility at SIWI and its partners have joined 
forces to make sure the principles underlying integrity are positioned on water govern-
ance agendas. These principles are transparency, access to infor-mation, participatory 
decision-making, accountability and the rule of law.”
Marianne Kjellén, Programme Director, UNDP Water Governance Facility at SIWI

“It is well documented that corruption and lack of integrity in the development and 
management of water threaten to undermine investment in the water sector. The 
SADC Secretariat, through the Water Division within the Directorate of Infrastructure 
and Services, is pleased to have been able to facilitate the Regional Capacity Building 
Programme and will continue to mobilise resources to support it.”
Phera Ramoeli, SADC Senior Programme Officer and Chair of the SAG

“Corruption in the water sector takes place at various levels, from regional to local, and 
from small to grand scale. Our training gave water sector professionals, academics and 
officials, practical ways to fight corruption. I am confident that we, with our partners, 
can continue to make bold moves towards ensuring that integrity becomes a priority 
for everyone working in the water sector.”
Canisius Kanangire, Executive Secretary of the Lake Victoria Basin Commission

“Integrity gaps in the water sector have disastrous consequences: loss of life; degrada-
tion of resources and environment; and distortions of development efforts. This concern 
is the core of our Water Integrity Capacity Building Programme. It is now important to 
follow up on the workshops, at both country and regional levels. It is necessary for us 
to put water integrity where it belongs, at the top of national and regional agendas.”
Innocent Ouedraogo, Interim Director, Water Resources Coordination Centre – 
ECOWAS
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“In Africa and many countries around the world, water crises are not primarily due 
to resource scarcity but to governance failures.  With investments in the water sector 
growing, corruption risks are on the rise. WIN hopes to help convince decision makers 
that capacity building for good governance is urgent and that investments in water 
integrity in particular need to be prioritised. Without integrity, no sustainability!”
Teun Bastemeijer, Chief Advisor Strategic Outreach and Programmes, WIN e.V.

“Corruption is as much structurally conditioned as it is a result of individual practice.  
The involvement of the SADC Water Division in the training encouraged open and 
constructive discussion on a topic that many usually shy away from. So has the Pro-
gramme had an impact? The answer is a clear yes.”
Jean-Marie Kileshye Onema, Network Manager, WaterNet

“Being a partner in projects in various regions adds to the global experience in water 
integrity work. The results Cap-Net UNDP has achieved within the water integrity 
capacity development project are a strong foundation on which to continue work 
throughout 2014. We are looking forward to continuing to deliver tools for rapid and 
effective awareness raising and capacity development on integrity issues.”
Themba Gumbo, Director Cap-Net UNDP

The full Report of the Regional Capacity Building Programme will be published shortly. 
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