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Introduction 

A one-day workshop entitled “Capacity building for landscape restoration: role of multi-

stakeholder forum” was held in Hawassa catchment, Ethiopia (Picture 1). The objectives of 

the workshop were: (a) Introducing the new initiative: Capacity Building for Landscape 

Project for members of the forum, (b) Sharing and validating the preliminary results on 

stakeholder analysis, (c) discussing and identifying key areas that the forum would play a 

significant role, (d) discussing on how can we institutionalize the forum and sustaining it, and 

(e) approval of the request for membership of SIWI/IWMI project. More than30 members of 

the forum (30 male and 2 females) representing agricultural offices, environmental protection 

offices, research and university systems (e.g., Hawassa University and South Agricultural 

Research Institute), NGOs (e.g., SOS Sahel), Rift valley basin development office, 

administrative bodies (e.g., advisor of the SNNPR president office), and civil societies (e.g. 

Association of friends of lake Hawassa), were participated in the meeting.  

 

    

Picture 1: Workshop at Hawassa, Ethiopia  

 

Opening speech 

The workshop was started with opening remark by Mr. Kifle, director of the Rift Valley Basin 

Development Office (Picture 2). In his speech, he highlighted the process and reasons for 

establishing the forum, the importance of integration and communication for landscape 

restoration, SIWI’s role in the development of basin planning and the importance of capacity 

building to restring degraded landscapes.  
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Picture 2: Opening speech by the director of rift valley basin development office  

Presentations  

Presentation 1 - Highlights of Technical Support to Initiate Local-Level Stakeholder 

Dialogue in the Lake Hawassa Catchment to Establish a Capacity Building and Training 

Program, by Amare Haileslassie.  

Following the opening speech, Amare had introduced the new initiative: capacity building for 

landscape restoration project (Annex I). In his presentation, he covered areas/topics such as:  

▪ Lake Hawassa catchment in context to Ethiopian Rift Valley, 

▪ Lake Hawassa catchment and urban-rural livelihood, 

▪ Impacts of ongoing encroachment on lake Hawassa catchment,  

▪ Ongoing efforts to sustainably manage the catchment,  

▪ Translating water management policy into impact –strengthened governance 

arrangements at basin level, and  

▪ Enhanced local support for and capacity for landscape restoration and management.  

 

Presentation 2 - Stakeholder Analysis to Implementing Capacity Building for Restoring 

Degraded Landscape in the Hawassa Catchment, Ethiopia, by Wolde Mekuria (Annex II).  

In this presentation, the preliminary results of the stakeholder analysis were presented to the 

participants and feedbacks were obtained. The participants indicated that conducting 

stakeholder analysis is crucial to implement a successful project and helps to identify key 

partners. The presentation covers:  

▪ The problems (i.e., land degradation) and change objectives (i.e., capacity building for 

landscape restoration), 

▪ The rationale of conducting stakeholder analysis, 

▪ Study design, data collection and analyses, and  

▪ Preliminary results of the stakeholder analysis and implications for the new project.  

 



Presentation 3 – Experience of forum for integrated and sustainable lake Hawassa watershed 

development and management, by Abiy Kebede. This presentation had covered topics such 

as: 

▪ Experience of the forum 

▪ The reasons for establishing the forum, 

▪ Structure and bylaws of the forum 

▪ Activities and responsibilities of the forum, 

▪ Status, opportunities and challenges of the forum 

 

Discussion   

Following the three presentations, general discussion was held. During the discussion, several 

issues were raised and discussed. For example, having a learning watershed and 

implementing some activities for demonstrations, strengthening documentation and 

developing skills on impact assessment, resource availability, the criteria for memberships 

(e.g., submitting a formal request to rift valley basin development offices and getting 

approval by the general assembly, and filling required forms), institutionalizing the forum in 

the government systems, the possibility of getting seed money from the regional 

governments, selection of trainees and trainers (i.e., related to the new initiatives), the 

possibility of using the forum as an entry point for disseminations and outreach programs, the 

role of the forum in the new initiative (e.g., information dissemination and out scaling, 

providing resource persons for planned trainings, using the forum for integration and 

collaboration). After such discussion, Mr. Tarekegn, advisor of the president office of SNNPR 

gave a closing remark and closed the meeting. In his closing remark, he indicated that the 

forum has played a significant role in raising awareness of key government and non-

governmental institutions on the need to rehabilitate the Hawassa catchment and protect the 

lake.  
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Annex II – Presentation 2 

   

   

   



  

  

   

   



   

   

   

 


